Dorchester PSSC Meeting Minutes
January 21, 2026
Meeting called to order: 4:36 p.m.
Attendance
Regrets: Skye, Drew, Virginia, Lisa
In Attendance: Charles, Robyn, Michelle, Sally, Brad, Robert, Marc, Mel (RCMP), Jana
Agenda
· Additions to the agenda: None
· Approval of the agenda: Approved
Approval of Previous Minutes
· October 22, 2025: No corrections or omissions

Principal’s Report
In-Class “Soaring Sandpipers” Behaviour Matrix
· This initiative is in response to 87% of students reporting on the Student Wellness Survey that their learning is interrupted daily by peers. Teachers are monitoring redirections once a month and reporting a decrease since the explicit teaching of the items on the matrix.
Bell Schedule Adjustment
· Changes have been made to the bell schedule to increase Physical Education instructional time while maintaining balanced overall academic minutes.
Attendance
· Attendance continues to be a concern, with 29% (26 of 91 students) currently identified as chronically absent (missing 10% or more of instructional time).
· September: 29% (27/91)
· October: 23% (21/91) — 184.5 total school days missed, including 93 unexplained absences
· November: 36% (33/91)
· December: 34% (31/91)
Community Presence
· A welcomed increase in RCMP patrols around the school has been observed and speeds have reduced in the school zone.

RCMP Presentation to PSSC
· Mel Belliveau attended to share information related to online safety, drug awareness, and child safety concerns.
· Mel regularly visits the school to speak with students and expressed interest in extending this information to parents and guardians.
· The RCMP is open to offering sessions for larger groups of parents and requested PSSC support and ideas for organizing these sessions.
Questions from PSSC
· Can the RCMP support parents who are less familiar with technology in monitoring phones and devices?
· Yes. This could be offered as part of a parent information session if there is interest.
· Mel also discussed common warning signs and triggers that parents can watch for.

Action Items
· PSSC Budget: $200 approved to support an RCMP information night.
· PSSC Elections:
· Brad nominated Robyn Noel as Chair.
· Sally nominated Jana Stone as Vice-Chair.
· No vote required.

DEC Report
· Nominations for the Minister’s Excellence in Education Award deadline is approaching.

New Business
· Interest in an RCMP parent presentation with both virtual and in-person options.
· PSSC will create a survey to gauge parent interest in an evening, in-person cybersecurity presentation.
· A subcommittee will meet to plan and organize the RCMP parent event.
· Robert Corkerton officially stepped down as Chair at the conclusion of the meeting.

Next Meetings
· Wednesday, April 22, 2026: 4:30–5:30 p.m.
· Wednesday, June 3, 2026: 4:30–5:30 p.m.

Adjournment:
· Sally motioned to adjourn; Charles seconded.
· Meeting adjourned at 5:53 p.m.

